[image: image1.wmf]

          Newsletter No. 6                                                                                            8th March 2010
Dear Parents and Carers
I hope you all had the chance to read our recent Ofsted Report and are as pleased, as we are, with the positive comments made about our school. In the Report there were two areas that were highlighted for us to improve further and these were:
· To improve the quality of teachers’ marking

· To improve the quality of leadership and management by developing the roles and responsibilities of middle managers ensuring that they take a strategic lead in improving achievement and the quality of teaching and learning

Both of these areas were already on our programme for school improvement this year and are well on the way to being achieved. Our monitoring strategy already includes termly pupil ‘book scrutinies’ by the leadership team and this has given rise to a series of staff professional development meetings that have been taking place since September 2009. Best practice for marking techniques with Early Years children always requires pupil/teacher conferencing and staff do this whenever possible in order to help pupils identify the next steps in their learning. Many of the pupil books I have looked at recently with some of our governors show high quality marking and real attention to detail. As a result, I am confident that marking is something that is improving on-going and that can be maintained as required.
As far as middle managers are concerned, we are a small school and have a leadership team composed of Head Teacher, 2 Assistant Heads, a middle manager who is also an Advanced Skills Teacher (AST) and a further very experienced teacher who leads on data analysis, Science and ICT. Over the past few years some of our previous middle managers have retired and last year we recruited new staff who will, in the fullness of time and as appropriate, take on further responsibilities at Maple. We are, we feel, in a perfect position to offer real quality in our teaching & learning and this is recognised by our link inspectors and outside assessors.

The views of parents and carers included a few concerns over the level of supervision of children at playtimes. This was, also, echoed in our parent questionnaire 2008 and, as a result, more staff were required to do playground duties and we recruited more school meal supervisors. Playtimes and lunchtimes are now staggered and this means that not only is there a higher ratio of adults in the playground but also that there are, in effect, less children at any one time to be supervised. I have, however, recently revisited our guidelines for playground supervision with the staff and am about to draw up further guidelines for lunchtime care and support. Overall we were judged to be outstanding in our care, guidance and support of our pupils and we will continue to strive to maintain this high level of provision in the future.
Maple Infants’ is in an excellent position to build on its, already, good practice!

Liz Robinson

Head Teacher 

