MAPLE INFANTS’ SCHOOL
MINUTES OF MEETING OF THE GOVERNING BODY
WEDNESDAY, 23rd September 2009 at 6.00pm 

	Members               *Sheila Mitchell   
SM
   -
Community (Chair) 
* Richard Hinkly 
RH
   -
Parent 
* Ruth May            
RM
   -
Parent (Joint Vice Chair) 
* Sarah Kitt  
SK
   -
Parent
* Gee-Kay Wong       GKW             -    Parent
* Liz Robinson
LR
   -    Staff/Head Teacher 
* Zoe Brittain-Sutch
ZBS  
   -
Staff
* Pauline Symmons
PS 
   -
Non-Teaching Staff
* Beryl Pooley
BP
   -
Community
* Diane White
DW
   -
Community (Joint Vice Chair) 
  David Bridges
DB
   -
LEA (Finance)
  Nick Kilby                NK                -    LEA
  Sarah Chaplin         SC                -    Associate Member (Parent and Architect)
* Eric Holding            EH                -    Associate Member (Parent and Architect)

Others                     * Sonia Bober
SB 
   -
Staff (Observer) 
  * Helen Funnell          HF                -    Staff (Observer) 
  * Jane Pringle            JP
   -
Clerk to the Governors

  *denotes attendance
	

	Agenda Item
	
	Action

	
1
	APOLOGIES FOR ABSENCE

David Bridges sent apologies for absence.
 

	

	2
	
Non-Governor participants
SB, HF,
 
	

	3
	DECLARATION OF INTERESTS
There were no declarations of interest.
 
	

	4

	
MINUTES OF PREVIOUS MEETING – 24.06.09

The minutes were agreed as correct; proposed by BP, seconded by ZB, and signed by the chair.
	

	
5
	
MATTERS ARISING
It was agreed that matters arising would be discussed in other agenda items.
	

	6

	UNFINISHED BUSINESS FROM 08/09
LR would find out at the parents meeting later in the evening whether the Friends of Maple had been granted charitable status; if so, Waitrose would allow them a green token charity box in their store. She would report at the next meeting.
Following the submission of a petition from parents about the unsuitable site of the electricity substation in the Nursery area, RM had received a letter from EDF who were undertaking to measure the electric field. Governors were concerned that expense of moving the substation would deter any action.

Terms of Reference of the Personnel Committee had been reviewed; BP would email a copy to the Clerk.

GKW would ensure completion of the Pay Policy Annex and email a copy to the Clerk.
	LR
BP
GKW



	7
	Head Teacher’s Report  

LR presented her report, with additional points:

Personnel
LR would be meeting with Mrs Boardman to ensure that her role as support to Mrs Brownsell was understood; there was potential for Mrs Boardman to set up Year 1 choir and recorder groups. No problems in the partnership were anticipated.

RM arrived at 6.10pm

Admissions
DW asked about the policy of 30 pupils being the limit for class size. It was explained that over that number an extra teacher had to be present, the only exception being children in a ‘looked after’ situation.


RM suggested that creating a link with other schools could enable an afternoon pick up service for nursery children to be established, which could encourage parents to take up places. LR would discuss the possibility with other Head Teachers.

There were lots of options for a single term admission arrangement. It was agreed that LR would consult the Staff about how they thought it would work best for the children and themselves, and that she would bring the results to the Governors, via the Steering Committee.

Additional Classroom
It was thought that SASM was reconsidering its position about expansion and would come to an agreement. If the decision, to be announced at the end of October, included MPI for permanent expansion, Richard Matthews, architect with IID, would talk through the plans with Governors. 
Curriculum

LR was pleased to note the very high quality of Curriculum Meetings and that Staff were seriously engaging with CPD. She would present a session on the role of co-ordinators to advise newcomers and refresh those already in post.
The Surrey Comet would be photographing MPI’s Harvest Festival. MPI and SASM were performing jointly at the Rose Theatre on 15th December; details to follow.
Committee Chairs needed to arrange with LR a date for her Performance Management Review.
Community
The fee for having joined the Maple Road community website was £15. A link to the school website would be included.

Health & Safety
Amendment; the Health and Safety meeting at the King Charles Centre would take place on 12th October. LR would arrange for PS and SK to attend.
	LR
(Clerk – item for Stg Com)
SM,BP,DB,

GKW
LR

	8

8
	Building Work, to include review of cleaning and maintenance
Sm explained that because the Caretaker, Mark Knivett (MK) was employed jointly with SASM, he worked only 16 hours per week for MPI which was insufficient for the tasks required. As well as cleaning the Nursery and front offices of the school he had to deputise if one of the two cleaners from Regent was absent. With the extra classrooms and to ensure that proper cleaning took place every evening, an extra cleaner was required and Regent had been approached.. It had been confirmed by the Business Manager that the money contributed by the LA for the provision of the demountables included provision of cleaning and maintenance.

LR had consulted other schools about provision of maintenance services, in particular Alexandra Infants’ School which had a similar situation to MPI of a site shared with a separate junior school (St Paul’s). They had their own caretaker who covered the beginning and end of the day and a site manager, jointly with St Paul’s, whose hours dovetailed with those of the caretaker for maintenance jobs. It had been suggested to SASM that they employed MK on a full time basis, releasing MPI to reassess the whole caretaking/maintenance role, but this would prove too expensive for SASM as housing costs were included in his contract. 
SM said that Keith Robinson had worked about 60 hours in a voluntary capacity during the summer holiday on essential maintenance tasks for the school. Several schools in the borough were currently advertising a maintenance job and there was clearly a need for such a post at MPI. LR said that something had to be set up to ensure that the school was functioning more efficiently. A challenging discussion ensued about how best to proceed with evaluating the requirements of a permanent post. It was thought that the job might be seasonal but SB pointed out that once lots of jobs had been done at the beginning of the year a competent, proactive person would continue with other improvements not currently undertaken. GKW raised the possibility of calling in a Handyman company as and when required; the Chair and LR thought this would be expensive and less convenient. It was agreed unanimously by a show of hands that Keith Robinson would be paid for ad hoc jobs, as identified by the Business Manager, until Christmas, with the remit to assess the requirements of a permanent post and compare the costs with use of outside agencies. If it were then deemed appropriate to create a new position, a job description would be drawn up and the borough consulted before advertising.

The issue of liability in the current circumstances was then raised by SK; it was thought that the school’s Public Liability Insurance would cover the situation, but it was important to check before continuing with the arrangement. LR would do so.
	LR



	
9
	
BEFORE AND AFTER SCHOOL PROVISION UPDATE
LR had built into the job description of the new TA, Barbara Schneegass, that she helped with the Breakfast Club; currently 16 MPI children attended and there was a waiting list. There was more pressure on Before and After School Clubs because of the extra classes. ZB suggested that the GB should ask the parents for their views about before and after school provision. SM asked LR to report on need and current provision at the next meeting.
	LR

(Clerk –item for next mtng)

	
10
	Admissions Policy  
This was discussed in Agenda Item 7, Head Teacher’s report, Admissions
	

	
11
	FINANCE REPORT

EH arrived at 7.10pm
In the absence of DB, RH presented the Finance Report. As this was the first statement from the new highly-regarded RBK reporting system, Agresso, RH explained the layout. He noted that the total budget for the year was almost £1m.This report was a summary of a 5 month spend so the fact that the balance in hand for the remainder of the financial year was 58% was satisfactory. BMI showed a major variance but this was a planned, following an underspend last year. The biggest spend, Salaries, was on target, although it was anticipated that Supply Teaching would show an end of year overspend. HF said that Staff training had only £3600 to last until end of March and £3100 of that was already allocated for compulsory courses. Course costs included the hidden expense of a supply teacher to cover the class.  Experienced TAs could supervise classes but there was a limit to the number of hours that teachers could cover for each other (36 hours a year). The deputy heads were working to a tight budget using a costing spreadsheet to present to the Business Manager and LR. RH suggested that a proposed costing for the next financial year should be put forward when budgets are set.
	

	
	Recap

The chair invited comment from EH about Item 7, Head Teacher’s Report, Additional Classroom,. EH had not heard from Richard Matthews, architect with IID, but would contact him. If MPI is to have permanent expansion, planning for disruption would be key. Working with SASM would make it easier. In order not to lose playground space, the proposal might be to have a 2 storey building. It would be essential that the borough had a phasing plan and laid out how the work would be delivered and how the disruption would be accommodated.

It was agreed that LR would convene a meeting between EH, Richard Matthews, SM and herself.
	LR

	
12
	School Development Plan

The Clerk would obtain from DB the updated version of the Best Value Statement for ratification at the next GB meeting and distribute it to Governors for replacement in the School Development Plan.
	
(Clerk action and item for next mtng)

	
13
	Ratification of DDA

The DDA Policy was signed by the Chair and the Head Teacher. GKW was asked to upload it to the website in a new category ‘Policies’ in the School Office section. 
	GKW


	
14
	COMMITTEE UPDATES
Curriculum   minutes of the last meeting were distributed. BP reported that dates had been set for monitoring the transition from Reception to Y1 and would begin in the first week of October. Assessment for Learning would be monitored from next half term.   

Personnel   GKW stated that the timing of a meeting on the first day of term had been inopportune although the subject of cleaning and maintenance was discussed - see Agenda item 8

Resources   RH had nothing to add, following his Finance report, Agenda item 11.

Steering Committee   SM had no additional points.
	 

	
15
	Governors’ Self Evaluation Review & Governor Mark
BP requested return of the Self-Evaluation Review, discussed at the last GB meeting; she had only 3 responses to date. It was confirmed that the Governing Body will apply for the Governor Mark. BP kindly agreed to advise the Clerk about compiling the necessary evidence.
	Most  of GB

	
16
	
Succession Planning for Chair of Governors
This item was postponed to the next meeting. 
	

(Clerk – item for next mtg)

	17
	
Any Other Business
The possibility of reducing the volume of paperwork provided for Governors was raised by RM and will be discussed at the next meeting.
On behalf of the Governors SM thanked Pauline Symmons and Anne Brackenbury for their successful coffee morning on Tuesday, 22nd September at which they raised nearly £100 for Macmillan Cancer Support. 
	(Clerk – item for next mtg)


	18
	
DATE OF NEXT MEETING  Wednesday, 25th November 2009 

There being no other business, the meeting closed at 7.50pm
	


GB minutes/sept09/jp

3

