MAPLE INFANTS’ SCHOOL
MINUTES OF MEETING OF THE GOVERNING BODY
WEDNESDAY, 18th MARCH 2009 

	Members               * Sheila Mitchell   
SM
   -
Community (Chair) 
* Richard Hinkly 
RH
   -
Parent 
* Ruth May            
RM
   -
Parent (Joint Vice Chair) 
* Sarah Kitt  
SK
   -
Parent
* Gee-Kay Wong          GKW           -     Parent
* Liz Robinson
LR
   -
Staff/Head Teacher 
* Zoe Brittain-Sutch
ZBS  
   -
Staff
* Pauline Symmons
PS 
   -
Non-Teaching Staff
* Beryl Pooley
BP
   -
Community
* Diane White
DW
   -
Community (Joint Vice Chair) 
* David Bridges
DB
   -
LEA (Finance)
* Nick Kilby                  NK                -    LEA
* Sonia Bober
SB 
   -
Staff (Observer) 
* Helen Funnell            HF               -     Staff (Observer)
* Jane Pringle
JP
   -
Clerk to the Governors
*denotes attendance

	Agenda Item
	
	
Action

	
1
	APOLOGIES FOR ABSENCE
There were no apologies for absence.
 

	

	2
	NON-GOVERNOR PARTICIPANTS/OBSERVERS
Sonia Bober, Helen Funnell

	

	3
	DECLARATION OF INTERESTS
The Clerk confirmed that the Register of Business Interests had been updated and there were nil declarations. It was agreed to ask NK, who had not yet arrived, whether he wished to amend his return to include his role as Opposition Education Spokesman.
 
	

	
4
	
MINUTES OF MEETING ON 28.01.09

The meetings were agreed as correct, proposed by PS and seconded by ZB, and signed by the chair.
	

	
5
	
MATTERS ARISING
There were no matters arising.
	

	6
	MINUTES OF MEETING WITH PATRICK LEESON ON 04.02.09

The minutes were agreed as correct, proposed by PS and seconded by ZB, and signed by the chair.
	

	
7
	MATTERS ARISING and curent situation re admissions.
Content of the discussion overlapped with Item 8. 
A letter received from Anne Redparth was discussed. It was noted that the additional classroom would not be installed until the end of June. DB commented that while the programme of works was currently on track, it was running out of contingency and there was a possibility that some small tasks may over-run. LR had agreed to outdoor Portaloos and a shed for storage while the building work was in progress. The office would relocate to the IT Suite and would be open to personal callers at set hours only, ideally before and after school. It might also be possible to have office staff at the gate to field enquiries at certain times. Everyone would enter the building from the back and LR would liaise with the Acting Head at SASM about access through SASM grounds. It was expected that the relocation would be at the beginning of June, but a date could not be confirmed until the tender process was complete. Once date was known, a letter would go out from LR. It was hoped that everyone would accept the inconvenience without complaint as the result would be beneficial to all.
	LR

	8
	PROGRESS OF PREMISES BUILDING WORK
Daniel O’Connor of TFT met with LR who had finalised the Room Data Sheet. This logged every requirement for the new rooms. Alteration to the fire-doors in the kitchen had been added to the plan. The onus was on the school, not the architect, to ensure that everything was included. Eric Holding (parent/architect) was amending the front elevation design; this would not involve change to the overall structure and would be passed to the architect as soon as completed. The Planning Provision Revision Application was still at Consultation Stage...The timeline had not been reworked and the main concern was tying in with the relocation plan. The aim was for 12 weeks work and 2 contingency    Update – RBK Decision Target Date is 22.04.09.

It was observed that currently there was a lot of class time when the ICT suite was not in use, so it was felt the impact of it being unavailable during the rebuilding work would be low. Long term, LR was considering having laptops in all classrooms so that the space could be redeployed. A new shed would be bought for interim storage during the building work and the old one demolished after the work was completed.
Letters giving the outcome of admission applications would be sent out on Wednesday 25 March.

6.30pm. Nick Kilby arrived at the meeting apologising for his lateness. Asked by the Chair for his comments about the Admissions issue he said that by 2012 a 29% increase in primary school places was anticipated by the Local Authority Much of the Primary Capital Finance was going to the current schools expansion programme so the Council would have to apply to the Government for funds to refurbish those schools which desperately needed it. Various sites were possible locations for a new school build. He was interested to hear of the idea floated by Patrick Leeson at the meeting with the GB of rebuilding SASM on a new site and incorporating the current school with Maple Infants to form a Community Primary School.
	

	
9
9 cont
	Head Teacher’s Report
LR presented her report and the following points were added: 

Personnel A letter will be going out to Oak Class informing them that Natasha Pearcey’s contract will end at the end of term and that Helen Funnell will resume work as Oak class teacher after her maternity leave.
Admissions To date, there had been just 2 (non-hostile) comments on the website regarding the additional class and a few people had spoken to LR. Main concerns related to congestion; the Council was aware of this issue and was supporting moves to solve it. It was requested that Natasha Bramble be asked to ensure this was happening. Only 10 replies had been received from parents about the meeting on April 1st at 7.30pm to discuss it with representatives from the Local Authority. It was agreed that despite the low response, it was important to go ahead with the meeting. Governors were welcome to attend. Update - Please note that the meeting will now take place on 2nd April and many more replies have now been received.

It was requested that provision of Before and After School Care and Clubs be an Agenda item for discussion at the next GB meeting.

Front of School Project It was agreed that the valuable contribution to the plans for the building work made by Eric Holding  would be generously acknowledged on completion. Opinions would be voiced regarding the work done by TFT in an evaluation procedure at the end of the work.

LR confirmed that new recruits for September would not include NQTs. Having 3 this year was too many for provision of good mentoring and professional development. Future policy would be to try to avoid having more than 1 NQT in any year.

Curriculum
The assembly visits by children from Bedelsford School continued to be a great success and were a very important part of school life, with occasional return visits by Maple. 

PS had started a lunchtime ‘Cupcake Club’ 3 times a week for children in her class .who found the lunch break difficult. Invitations were issued, the table laid with a cloth and the children had an opportunity to discuss their problems in a reassuring atmosphere. LR would like to extend the idea to other classes.
                                                                                                                                               Cont




SB reported that a visit from David Mason, poet and children’s author, for World Book Day had been a great success and had inspired some excellent writing with his boy-friendly workshop for second year pupils.

The School Council had requested for other classes in addition to Reception to have visits to the library. The Council was very useful in making suggestions about things that mattered to them, of which LR would otherwise be unaware.
Premises & Site RM reported that she had instigated a petition requesting resiting of the electricity substation and this was currently circulating. It was anticipated that funding from the LA for a new security gate and additional CCTV provision would be available.
Health & Safety The assembly point for fire drill was the SASM playground, which alleviated concern about congestion in the Infants’ playground.
7.00 pm Beryl Pooley left the meeting.
	JP

	
10
	FINANCE REPORT
DB stated that, on the basis of the current report, there was a predicted satisfactory small surplus for the year. He informed the meeting that the School Business Manager had made a single virement to increase the 08/09 budget on the main professional salaries line by £24,000. The main constituent in this increase was £17,000 for the additional salary cost associated with the new (2008) classroom. While significant virements were usually approved by the Finance Governor this one needed Governing Body approval because it was over £20,000. The Governing Body approved the virement on the recommendation of DB.
	


	
11
	COMMITTEE UPDATES
Curriculum   In the absence of BP, RM gave a summary. The governors Monitoring Visit had been an interesting and useful event – details in the report form distributed at the meeting. LR was encouraging staff to use their PPA time to dip into each others classrooms and she planned to formalise a timetable for this. There were already opportunities for whole year groups to come together for activities. Boys needing to bring their standard of writing up to Level 3 had been identified and were being given extra help.
Personnel  GKW reported that a Pay Policy has yet to be agreed. In addition to the extra staff required to accommodate the additional class, extra Caretaking would be required in respect of the building work during the summer holiday The Caretaker had a fixed holiday break and the LA would provide cover during his absence.  

Discussion arose about the intensive school plan which was expected from the LA. This would be the platform for judging future plans and was, therefore, the opportunity to flag any possible interest in further expansion. It would be a more detailed submission than the one already completed and LR would consult with others on it.

Resources   The latest meeting was on 11.03.09, at which the revised Terms of Reference had been considered (see Item 12). DB would send approved minutes to Clerk for circulation. The committee was currently working on Budget preparation and the Staffing plan for the coming year. There would be an independent examination of the budget in May.
Steering Committee  There were no questions arising from the minutes of the latest meeting on 23.02.09
	DB


Cont 

	
12
	REVIEW - TERMS OF REFERENCE OF THE GOVERNING BODY
All revisions to Terms of Reference were brought to the attention of Governors for their consideration. All Terms of Reference listed below were approved by the Governors and signed and dated by the Chair.
The Governing Body and the Role of Officers – unchanged.
The Scheme of Delegation – revised
Curriculum Committee – unchanged
Resources Committee – revised
Finance Governor – revised
Steering Committee – revised
Hearings Committee – unchanged (composition dependent upon nature of hearing and 
                                                         availability of GB members)
Appeals Committee – unchanged   (composition dependent upon nature of appeal and 
                                                         availability of GB members)
Delegation of Areas of Responsibility - revised
The Terms of Reference of the Personnel Committee were still to be reviewed, so approval was deferred.

It was noted that, as yet, NK has no Area of Responsibility nor a Committee post; he was invited to consider which would be of interest.
	GKW

NK

	
13
	ANY OTHER BUSINESS
The Friends had requested expansion of the website so that they could add notices themselves. JP reported that, thanks to a training session by GKW, she would now be adding GB public minutes to the website.
DB offered to send the Clerk wording for minuting the virement approved in Agenda Item 10. 
RH had noted that the School Mission Statement was not on the website. LR said that this would be rectified in conjunction with reviewing the prospectus. The DDA policy was in draft and would be put before Governors for approval and then added to the website. It was suggested that it should be incorporated into the Mission Statement.
There was discussion about the playground space and relieving congestion. Currently, staggered playtimes accommodated all the children successfully, and demolishing fencing and widening pathways would help with before and after school issues. Also, LR had requested access into the back of the additional classrooms and this was written into the plan.
LR confirmed that a review of the School Policies was to be addressed at a forthcoming ‘Away Day’ with SB and HF. 

The Clerk and NK agreed that she would send him a Declaration of Interests form to update his Business Interests.

SM commended the parents who had computerised the library, a big undertaking which had facilitated the loan system. She also thanked the Clerk for her work in preparing for the meeting.
	JP

DB

JP

	
14
	DATE OF NEXT MEETING
The next meeting is the Special Purpose Budget Meeting on Wednesday, 29th April, at 6.00pm (This meeting is scheduled for one hour only)
	


GB minutes/mar09/jp


