


MAPLE INFANTS’ SCHOOL
MINUTES OF MEETING OF THE GOVERNING BODY
WEDNESDAY, 28th JANUARY 2009 

	Members               Sheila Mitchell   
SM
   -
Community (Chair) 
Richard Hinkly 
RH
   -
Parent 
Ruth May            
RM
   -
Parent (Joint Vice Chair) 
Sarah Kitt  
SK
   -
Parent
Gee-Kay Wong             GKW           -     Parent
Liz Robinson
LR
   -
Staff/Head Teacher 
Zoe Brittain-Sutch
ZBS  
   -
Staff
Pauline Symmons
PS 
   -
Non-Teaching Staff
Beryl Pooley
BP
   -
Community
Diane White
DW
   -
Community (Joint Vice Chair) 
David Bridges
DB
   -
LEA
Nick Kilby                    NK                 -   LEA 
Sonia Bober
SB 
   -
Staff (Observer) 
Helen Funnell              HF               -     Staff (Observer)
Natasha Bramble        NB               -     School Business Manager (Attendee)
Jane Pringle
JP
   -
Clerk to the Governors

All members attended

	Agenda Item
	
	
Action

	
	
With the agreement of the Governors, the Chair revised the order of the agenda to prioritise the building project and possibility of increased pupil intake. These minutes follow the published agenda. 
	

	
1
	APOLOGIES FOR ABSENCE
There were no apologies for absence. 

	

	2
	NON-GOVERNOR PARTICIPANTS/OBSERVERS
Sonia Bober, Helen Funnel. Natasha Bramble left the meeting at 6.20 pm after item 5

	

	3
	New Governor, Cllr Nicholas Kilby

SM introduced the new governor and welcomed him to the Governing Board.

	

	4
	DECLARATION OF INTERESTS
No interests were declared. Register of Business Interest Forms were completed and returned to the Clerk who will update the Register.

	JP

	
5
	
ADMISSIONS; POSSIBILITY OF EXTRA CLASS
As the local Conservative spokesman on Education, NK chose not to contribute to this item.

A summary of teachers’ salient comments and concerns was circulated and the meeting opened to discussion, to include the following points: 

There was concern about the quality of teaching and learning, should an extra class be necessary.

Navigating their environment was a big issue for infant pupils and the geography of separate buildings could cause distress and isolation. 

Without the provision of another way into the main school, it would become even more disruptive for main building classes which were already required provide the access route for pupils based in the mobile classroom.  

NB presented maps showing the current distribution of pupils’ home location. Very local children and those with siblings at the school were those which the school would wish to serve. The current Reception class catchment area was widely distributed and real demand was difficult to interpret because of the late availability of extra places.

At the recent Partnership meeting it was mentioned that King Athelstan school was unable to fill its Reception class. It was suggested that parental choice could be exacerbating the situation and contributing to marginalising that school.

It was underlined that focus of concern should be on how an additional class would affect the 
school’s aim to be outstanding. LR said that philosophically she would like to help but that practically it was not expedient.

Already, there was congestion at lunchtime and playtimes and a Health & Safety issue with parents meeting children.

It was considered that Councillors should take responsibility for their lack of planning; the administration had been ‘dragging their heels’ about admitting that Surbiton had a major predicament. It was not an isolated problem and it had been suggested that by 2012 thirteen additional classes would be required in the borough. As no proper strategy had been implemented in the past, there could be no confidence in the proposed strategy of a big building programme. 

In line with the transparency ethos of the Governing Board, parents would be kept informed as soon as there was some definite information. It was agreed that until then the GB would rely on the discretion of SM and LR to liaise with the local authority in opposing an extra Reception class. LR said she expected a telephone call from the LA when a decision had been taken and would let Governors know when she heard.
	LR

	
6
	
PROGRESS OF BUILDING WORK

Minutes of Special GB Meeting on 11th December.
The minutes were agreed as a correct record, and were signed by the Chair.
Matters Arising.
The progress of the building project; revised copies of Milestones at 9th January/TFT Extension and Remodelling Chart were distributed and discussed. The following points were raised:

The Medical Room was thought to be too large and still provided the route to the Nursery. It was suggested that screens would shield the bed so that the thoroughfare would be less disturbing. There would be a window between the Admin Office and the Medical Room.

The indent of the front elevation was more aesthetically pleasing than a straight wall. The frontage would be of coloured render (no maintenance) and there would be a canopy over the porch.

Correct signage (Maple Infants’ School) should be ensured.

In the Staff Room, extra wall seating would replace the extra chairs and table.

Radiators sited under windows should be relocated.

LR would request a skylight in her room to lighten it.

The office labelled Bursar on the plan was also to accommodate the two Assistant Heads.

DB felt that TFT had changed the plans in an unimaginative fashion. He was dissatisfied that planning permission had not yet been received and emphasised that, once the specification had been agreed, there must be a clear cut off with no late changes. A close view of costs must be kept with support to NB to agree what could be afforded.
SM proposed another meeting with Eric Holding (Parent architect) before agreement was finalised.

The GB agreed that the Planning Committee would be responsible for finalising plans with TFT.

LR planned to distribute a newsletter to parents once the final design was agreed and proposed a meeting with the local community to discuss the impact on the locality, parking etc.

Possible Relocation of Electricity Sub-Station.

The reply from EDF to the letter requesting relocation of the electricity sub-station was distributed. The sub-station was tested recently and was deemed satisfactory; there is no case in law for moving it. SM asked RM said that a petition about re-siting it had been started by parents; SM asked RM to co-ordinate this.

NB left the meeting at 6.20 pm
	SM

LR

RM

	
7
	Minutes of last full GB meeting on 26th November 2008
The minutes were agreed and signed by the Chair
	

	
8
	Matters Arising
The Clerk reported that, in response to a letter to the Head of Personnel at RBK, a reply had been received acknowledging the unacceptable standard of some of the employee paperwork (for Teachers) with apologies and confirming that the matter was being addressed.
	

	
9
	Head Teacher’s Report
LR presented her report and the following points were added:

Valuable support from Governors was received for her Performance Management Review.
 
The school’s Local Authority Link Governor is Carol Buchanan, a specialist in SEN. 

LR is delighted that her funding bid to Cluster has been successful. This would provide £2500.00 for an Educational Psychologist to present a series of ten workshops about various aspects of parenting for a group of ten to fifteen parents who must commit to attend every week. Some parents have approached LR having recognised their own needs and she has identified others for whom this course would be beneficial.
	

	
10
	OFSTED Children’s Services Annual Performance Review and CYPP Review
The Clerk will send electronic copies to Governors and Observers. Paper copies will be provided on request.
	
JP

	
11
	FINANCE REPORTS
DB summarised the reports submitted by the School Business Manager. The current surplus would stand the school in good stead for the building project and a more aggressive approach to writing off sundries could be taken.

LR reported that when patching repairs were carried out in 2007 it was estimated that the roof would be good for another ten to fifteen years. This would be a major future cost which RBK would have to address.
NK left the meeting at 6.50 pm
	

	
12
	REVIEW – TERMS OF REFERENCE FOR COMMITTEES
It was agreed that Committee Chairs would review the term of reference for their committee. The Clerk would send them the relevant electronic copies for updating and signed paper copies would be returned at the next GB meeting, 18th March 2009. In addition, LR would review the Scheme of Delegation and update the Areas of Responsibility.
	SM 

LR

DB

BP

GKW

JP

	
13
	Committee Updates
(a)  Curriculum  The committee looked at Learning Journals which were proving very
successful. Work was being planned to raise the creative input of boys’ writing.  ZB 
had run a curriculum meeting with ideas for this. New nursery times would be  
coming into force in 2010, with a three hour session being more flexible. The 
Governors’ Curriculum Visit will be on Wednesday, 11th February; LR would
email the timetable.

(b)  Personnel  Thanks to Staff for their continued hard work. The committee would
continue to monitor the workload of the senior team and encourage delegation.
Following national changes to Pay and Training policy and there was a need to be
specific about the school’s policy for time off for training. The Personnel Committee Chair would send an electronic copy of the most recent minutes to the Clerk.

(c)  Resources The committee was aware of areas not currently being addressed, such
as the School Fund. Also, that the Terms of Reference did not cover all aspects of 
responsibility. NB had completed the difficult task of updating the inventory. There    
were 4 pieces of equipment for disposal and a camera was currently lost. DB 
proposed that the Inventory should be signed off and this was actioned by LR.
A copy of the minutes would be sent out with the minutes of the current meeting.



(d)  Steering Committee The next Steering Committee meeting would be on 
   Monday, 23rd February at 9.00 am
	LR


All GB

Note

GKW

JP

	
14
	Any Other Business
A detailed Vetting and Barring scheme had been published. SM was grateful to PS for summarising the main points which were distributed.

ZB had been on an APP course – Assessing Pupils’ Progress. This was a practical inclusion and development programme for assessing children’s learning, with a new curriculum of 6 areas of learning. LR would be presenting to Governors a summary of the main points.

SB had given enthusiastic feedback from a Deputy Heads’ Conference and has new ideas to implement.

Confidential Item  
Minuted separately. File kept by Clerk of Governors
	LR

	
15
	DATE OF NEXT MEETING         18th March 2009 at 6.00pm
	


GB minutes/jan09/jp


