


MAPLE INFANTS’ SCHOOL
MINUTES OF MEETING OF THE GOVERNING BODY
WEDNESDAY, 26th November 2008

	In Attendance       Sheila Mitchell   
SM
   -
Community (Chair) 
Richard Hinkly 
RH
   -
Parent 
Ruth May            
RM
   -
Parent (Joint Vice Chair) 
Sarah Kitt  
SK
   -
Parent
Liz Robinson
LR
   -
Staff/Head Teacher 
Zoe Brittain-Sutch
ZBS  
   -
Staff
Pauline Symmons
PS 
   -
Non-Teaching Staff
Beryl Pooley
BP
   -
Community
Diane White
DW
   -
Community (Joint Vice Chair) 
David Bridges
DB
   -
LEA
Sonia Bober
SB 
   -
Staff (Observer) 
Jane Pringle
JP
   -
Clerk to the Governors

                                Nada Guarguaglini, Extended Schools Manager, Visiting Speaker 

	

	Agenda Item
	
	
Action

	
1
	APOLOGIES FOR ABSENCE
Apologies for absence were received from Gee-Kay Wong and Nick Kilby
	

	2
	NON-GOVERNOR PARTICIPANTS/OBSERVERS
Sonia Bober. Nada Guargualini left the meeting at 6.35 pm, after her presentation.

	

	3
	DECLARATION OF INTERESTS
No interests were declared.

	

	
4
	PRESENTATION BY EXTENDED SCHOOLS MANAGER
Nada Guargualini explained the role of the Extended Services with particular reference to its value to Maple Infants’ School; a copy of the presentation is attached.. The possibility of a four week summer holiday care programme, starting in 2010, was discussed. Local provision was currently sparse and it was felt that a scheme at Maple would be of great benefit. It was thought that some of the school’s teaching assistants would be interested in staffing the programme.  LR received all current information of activities promoted by the Extended Schools Service and leaflets were displayed on the Parents’ notice- board. She also approached individual families with information and advice when appropriate. On behalf of Governors, LR thanked Nada Guarguaglini for her informative overview of the service.
	

	
5
	
MINUTES OF LAST GOVERNING BOARD MEETING, 1st OCTOBER 2008 
The minutes were agreed as a correct record, proposed by PS seconded by BP, and were signed by the Chair.
	

	
6
	MATTERS ARISING
It was agreed that any matters arising would be discussed within agenda items to come.
	


	
7
	HEAD TEACHER’S REPORT
The report was distributed. Additional information and discussion followed, as below.
Admissions   It was agreed that the school did not have the internal or external facilities to accommodate an extra number of pupils. The Local Authority was aware of the borough-wide problem and planned a rota basis for additional admissions. Long term, extra schools would be built; the current building plan at Grand Avenue would possibly be extended. North Kingston parents were campaigning for more local provision and in Tolworth there was concern about the potential extra school places required as a result of the 564 planned new homes.
Curriculum  The RAISEonline Report and Fischer Family Trust Analyses were presented. The level 3 results were, in part, a gender issue and, therefore, dependent upon the cohort; too few boys were achieving higher levels of writing attainment and this was a pattern across the borough. Plans were in hand to improve the situation and staff had targets to address. Girls would not be neglected in this and would participate in the same activities. Super-hero literacy and other boy-friendly resources were being sourced and male role-models for reading established. It was proposed that staff would visit schools where boys do particularly well to observe their good practice
The final JAR report had been completed and was presented (LR awaited the return of the signed off copy). The current self evaluation judgements were the best achieved to date with the most Grade 1s ever, and the School Improvement Partner was very close to agreeing with the overall SEF judgement of Grade 1. The targets the school had set itself for 2010 were very high, as a result of the high achieving Reception class last year who, in many categories, were top of the borough performance tables. Mobility of pupils added to the challenging nature of the targets. Intervention groups were being arranged and performance would be tracked, with extra work where necessary.
 Premises and Site  Although money could be made available, it was hoped that  Build on Site would meet part of the bill for the replacement of the electrical distribution board, particularly as there was concern when the new classroom was being installed that the system was overloading.  It was confirmed that a new board would also accommodate the requirements of the front of school building works. 

Update, 28.11.08 – it has since been confirmed that RBK will pay full cost
	

	8
	PUPILS RESULTS2008, END OF KS1 and FOUNDATION STAGE
This was discussed in agenda item 7.
	

	
9
	
JAR (JOINT ANNUAL REVIEW) 
This was discussed in agenda item 7.
	

	
10
	 
BEST VALUE STATEMENT
The Best Value Statement was agreed and signed by SM and LR. LR would pass a copy to the Clerk.
	  LR

	
11

	
PROGRESS OF BUILDING WORK
A meeting with Ann Redparth had been arranged for Friday, 28th February 2008 at 8.30 am to discuss the planned building work. SM, LR, DB, RH and Natasha Bramble (School Business Manager) would attend. It was expected that the LEA would say that much of its capital funding was reserved for extra admission resources, but the school would press for the commitment of a contribution. The legal requirements relating to Heath and Hygiene would be emphasised. A timetable of works could then be compiled, ideally with a Spring start. SM, LR, DB, RH would confer after the GB meeting to discuss their approach.
	SM/LR/
DB/RH


	
12
	
STRATEGIES FOR ADDITIONAL CHILDREN/FACILITES
While the information from the LEA made clear the expansion proposals for the forthcoming year, it did not give a long term view. The LEA was in negotiation with the Diocese but, at present Church schools could decline to take extra pupils and this had been the case with St Johns. It was acknowledged that it was a long way from Maple to any other community school.
	

	
13
	
FINANCE REPORT
A summary report by DB, based on the Business Manager’s work, was distributed. The important areas are well managed and DB is happy with the current situation. It expected that there will be some savings to report, but it is not prudent to show a surplus at present.  DB would forward an electronic copy of the report to the Clerk.
	DB

	
14

	
COMMITTEE UPDATES  
(a)         Curriculum  BP presented the report, which had been circulated. There  
             were no questions arising.

(b)         Personnel  In the absence of GKW, SM reported on the Personnel
             Committee.
              Confidential item – details with Clerk

(c )         Resources   A further meeting of the Resource Committee had been held 
              since minutes were circulated. DB reported that monitoring progress of the
              Business Manager was a standing agenda item. A carpenter had been
              recommended to replace some door thresholds. If satisfactory, he would 
              be asked to do the work on the modifications to the fire escape. DB would
              email to the Clerk a timetable of control issues and the minutes of the latest 
              meeting.
 
(d)         Steering   SM reported on the last meeting of the Steering Committee.  There
              were no questions arising from the minutes.
	DB

	

15
	
NEW EDITION OF ‘A GUIDE TO THE LAW FOR SCHOOL GOVERNORS’
The Summary of Amendments was circulated. A CD Rom of the Guide was offered to Governors and accepted by DB.

	

	
16
	ADDITIONAL TRAINING COURSES FOR GOVERNORS

The Governor Support Unit has asked for suggestions for areas of training not already offered which would be incorporated into the programme. Any ideas should be given to SM or the Clerk.

	All Governors

	
17
	
Cllr NICK KILBY, NEW LEA GOVERNOR
The appointment from 1st November 2008 of Nick Kilby as an LEA Governor of Maple Infants’ School was confirmed. The Clerk would send him a new Governor’s Pack and GB looked forward to meeting him in January.

	


	
18
	
CHRISTMAS ARRANGEMENTS

Monday           8th       9.30 am           Christmas Production DR - Key Stage 1 & 2

Tuesday          9th      2.00 pm
     Christmas Production – Key Stage 1 & 2
Wednesday  10th    12 noon
           Buffet Christmas Lunch

Wednesday  10th      2.00 pm
     Christmas Production – Key Stage 1 & 2

Thursday       11th    12 noon
     Hot Christmas Lunch

Friday            12th                            Nativity DR – Reception. Members of Bedelsford 
                                                        School invited
Saturday       13th   11.00 – 2.00     Christmas Fair

Monday         15th     9.30 am
     Nativity – Reception

Tuesday        16th     2.00 pm
     Beauty & the Beast by West Midlands’ Theatre Co

Wednesday  17th      2.00 pm
     Christmas Party

Friday            19th   12 noon
           End of Term

	

	
19
	 
JOINT MEETING WITH SASM
The social meeting with the GB of SASM was confirmed as Monday 8th December, 8pm at The Fox & Hounds, Portsmouth Road, Surbiton.

	

	
20
	
CLERK’S ADMINISTRATION

The Clerk explained that she was changing to a more impersonal style of reporting the minutes, having been informed that it was good practice not to highlight the views of individual Governors. A way of identifying papers more easily by colour-spotting would be tried for the next meeting.  It was agreed that the Clerk would write a letter which SM would sign, about the poor presentation of the information sent with her Contract and Statement of Particulars. SM thanked the Clerk for the work she had done in her first term.

	JP/SM


	
21
	
ANY OTHER BUSINESS

The Hi5 programme had yet to be shown. It would be at 8 am on the Sky Cartoonni channel. ZBS would let LR know when it was scheduled and she would inform parents. DB had written to Martin Longhurst withdrawing his qualification regarding the school fund and had received a cordial reply. DB asked the Clerk to add reviews of the Business Interests Register and Terms of Reference of Committees to the agenda for the next meeting. SM now had an email address which she would access at school; she could be contacted on smitch6@rbksch.org .

	ZBS/LR
JP

	
22
	
DATE OF NEXT MEETING
The date of the next meeting is Wednesday, 28th January 2009 at 6.00 pm at Maple Infants’ School.

There being no other business, the meeting closed at 8.00 pm.

	



