MAPLE INFANTS’ SCHOOL
MINUTES OF MEETING OF THE GOVERNING BODY
WEDNESDAY, 1ST OCTOBER 2008

Present:
Sheila Mitchell   
SM
   -
Community (Chair)
Gee-Kay Wong  
GKW  
   -
Parent 
Richard Hinkley 
RH
   -
Parent 
Ruth May            
RM
   -
Parent (Joint Vice Chair)
Sarah Kitt  
SK
   -
Parent
Liz Robinson
LR
   -
Staff/Head Teacher 
Zoe Brittain-Sutch
ZBS  
   -
Staff
Pauline Symmons
PS 
   -
Non-Teaching Staff
Beryl Pooley
BP
   -
Community
Diane White
DW
   -
Community(Joint Vice Chair)
David Bridges
DB
   -
LEA
Helen Funnell
   
   -
Staff (Observer)
Sonia Bober-Lovett
   
   -
Staff (Observer)
Jane Pringle

   -
Clerk to the Governors

1. APOLOGIES FOR ABSENCE
There were no apologies for absence.
2. NON-GOVERNOR PARTICIPANTS/OBSERVERS
Sonia Bober-Lovett (Staff), Helen Funnell (Staff)

3. DECLARATION OF INTERESTS
No interests were declared.

4. MINUTES OF LAST GOVERNING BOARD MEETING, 18th JUNE, 2008 
The minutes were agreed as a correct record, proposed by PS, seconded by ZB, and were signed by the Chair.
5. MATTERS ARISING
LR reported that she and SM expected to be seeing Cllr Nick Kilby at a meeting next week and hoped to confirm with him whether he will be available to be a member of the Governing Body.

6. HEAD TEACHER’S REPORT
LR announced that the Extended Schools Manager, Nada Guargualini, had accepted an invitation to give a presentation at the start of the next GB meeting on 26th November. She will talk about Kingston’s involvement with cluster groups and how these conform to the Government’s Agenda for Extended Schools.
Personnel
LR confirmed an alteration to the hours of Teaching Assistant, Mrs S Begum, who was working an additional 6.5 hours per week as lunchtime cover to support a child with special needs. Professional development of the three NQTs was being encouraged and they were being supported by fortnightly meetings with their mentors. A Teaching Assistant has enquired about a contribution from the school towards the fees for her Foundation Degree in Early Years course. DB concurred with the Resource Committee decision that a policy for financial support for courses needed to be formulated at the Personnel Committee. It was agreed that a balance needed to be made between encouragement, support and budget constraints and that all staff should be made aware of the agreed guidelines. It was suggested that LR should write a formal letter to the TA concerned, outlining the final decision.
Admissions
In the afternoon nursery there were several children who were non-English speakers, having no previous playgroup experience and unused to separation. Understandably, these children were taking longer to settle. Parents were generally happy with the new classroom, although there was a misperception that it was small. Once the arrival of the remaining storage furniture was complete, the spaciousness should become apparent.  In response to a question from SK about the small area adjacent to the new classroom, LR reported that the uneven paving stones had been removed following an accident last term and replaced with grass for the site of the trim trail. The grass needed to become established before the children could use that area. One of the temporary classrooms in the borough had experienced a problem with sealant around the windows; a contractor had checked the school windows today. 
Curriculum
LR expanded information about the Landirani Trust and the school’s link with Chikhutu Primary School. This would be much more than a fund raising venture and it had the potential to be a very valuable exercise. An introductory pack from Maple was to be delivered to the link school. It included a letter from LR to the Head Teacher, the School Development Plan, a prospectus, some school sweatshirts and T shirts and photographs of the school day, prepared by Ann Brackenbury. Year 2 had written to the pupils and letters would be exchanged. Although Chikhutu was a primary school, adults also attended and there could be as many as two hundred and fifty pupils in a class, with just six teachers on the staff. SK asked about their technology resources and the potential of video links but this was not an option.  The analysis of Key Stage 1 results would be presented at the next Governors’ meeting.
Premises and Site
Initial problems with the new, more sophisticated server were nearly all resolved. DB noted that the Business Manager had reported a PC problem which had resulted in loss of work; LR thought that had been sorted out. RH asked when the TV programme Hi-5 was to be shown. The date was to be confirmed. GKW suggested that the company should be asked to send a copy to the school for viewing.

Community
In reply to a question from SM, LR assumed that the reason for no fireworks event this year was a Health in Safety issue but thought that the event may be re-instated next year. SK reported that the Friends of Maple have applied for charitable status and, if granted, Waitrose will allow them a ‘green token’ charity box in their store. This will raise the profile of the school in the community and increase income. GKW said that another idea was to have stickers indicating support for the school in the windows of local businesses. The switching on of Christmas lights in Kingston would be 13th November. The choir had been asked to sing carols at Surbiton Station on 27th November at 4pm and in Kingston Market Place at a later date (to be confirmed).
Healthy Schools’ Award
Kingston upon Thames was the only borough which has more than one tier in the award. Many practices at Maple were higher than Satisfactory level and the school would be applying for Good status. SM asked for the valuable work which Carol Stephenson had contributed to be recorded.

Health and Safety
SK was invited to attend the borough Health and Safety meeting on 13th October with LR and PS. RM asked whether the school had been approached about the provision of further extra classes as it had been indicated at the Governors Partnership Meeting that six additional schools may be asked to provide premises. PS had understood from the meeting that parents were being asked to apply for school places by 5th December, at which time the position would become clearer. DW reported that it was thought that one or two new primary schools may be needed and, if land could be found, another secondary school. LR planned to continue to use the temporary classroom as a Reception class and thought that after three years the school may be asked to take another new class. It was less easy for the borough to impel Church schools to accommodate extra pupils. LR would be attending a Head Teachers’ meeting next week about additional classes and would include information in her next Head Teacher’s Report, or sooner if appropriate. BP commented that the Guildhall should be informing Governors of the situation. 

7. Progress of premises building work
LR reported that Martin Perigo only submitted the planning application for the new building work two weeks ago but that a decision should be made on 18th November. SM emphasised the need to be ready to start in order to meet the proposed schedule. RM enquired about the possibility of obtaining tenders before the planning committee decision but DB confirmed that consultants would require payment and finances need to be conserved. SM said that, having had no reply from Anne Redparth to two letters, she was concerned that delay would cause money to be rerouted. PS  and RM said that their impression at the Governors Partnership Meeting was that money from the Primary Capital Fund was going into provision of extra school places and other issues. SM stated that she would contact Anne Redparth next week, in particular using the Health and Safety issue as an essential reason for the alterations, and would update the Resources Committee on the outcome. BP suggested that, if no satisfactory response was received from the Department, the matter should be raised with the Chief Executive.

(BP left the meeting at 6.50pm with suggested dates for a joint social meeting with the GB of St Andrew’s and St Mark’s. She will contact Governors with the response.)

8. FINANCE REPORT
DB reported that there was nothing of concern in the Finance Report for the period to June 2008. He was working with Natasha who needed to learn how to present reports in electronic form and progress to producing forecasts and good reconciliations with salaries. In reply to a question from SM about the budgets for the new projects DB confirmed that the current position was satisfactory.

9. School Development Plan
LR said that Governors should liaise with their lead contact about their linked areas. SK and RH accepted RE and PE links respectively from PS. GWK requested volunteers to share ICT and/or Science links with him.
10. GOVERNORS’ COURSES
lr asked members to give details of courses they wished to attend to HF or SB who will notify the Clerk.
11. COMMITTEE UPDATES
Curriculum 
In the absence of BP there was no report.
Personnel
A meeting would take place on Monday 13th October at 9.00 am

Resources
DB reported that a meeting was held on 23rd September. Minutes would be passed to the Clerk. The main issue related to the continued training of the new Business Manager; DB had further meetings with her planned. He commented on the value of the monthly Finance meetings. LR agreed and confirmed that, in addition, she has a weekly meeting with the Business Manager. DB thanked LR for all her input during the summer holiday while refurbishments and the installation of the temporary classroom were taking place.

Steering
SM said that when she had received minutes from all the other committees she would convene a meeting of the Steering group.
12. ANY OTHER BUSINESS
RM reported that she had attended a Finding, Keeping and Developing Good Head Teachers course. Approximately 50% of Head Teachers in the borough were of possible retirement age and it was important that succession planning for Heads and lower management levels was in place. LR replied that the school contributed to succession management within its professional development programme. The NPQH was now an obligatory qualification for Head Teachers and appropriate staff members would be encouraged in that route when the time was right for them. Too many Deputy Heads did not want to move on to Headships and needed to be encouraged.

SK asked about the relative size of the Maple GB. SM thought it was right for the workload and that the number of governors supported the valuable committee structure which was in place. It was suggested that there was an expectation that governing boards would cover groups of schools. SM said there was a need to remember that being a governor was a voluntary position and that it could take up a considerable amount of time. GKW commented that a value of a sizeable board was the wide mix of people and expertise.

SK raised the subject of peer observation, coaching and mentoring. LR said that this happened with the mentor scheme, professional development and the system that staff could go to observe any lesson to gain ideas and good practice. As people approached retirement it was more difficult to encourage them in self-development. SK suggested that at that stage they should be thinking of leaving their legacy rather than career development.

Reviewing Performance Management was raised by GKW. LR said that the feedback she received at the HT’s Performance Management Interview gave rise to discussion. SM suggested that as this was a service industry the people who were receiving the service, the parents, should be consulted. LR mentioned the School Questionnaire which was to become a more regular issue. SK suggested facilitated groups with set parameters and guidelines could be set up, from which the facilitator would give feedback.

SK asked whether the school had considered involving Wisley in the development of the children’s garden. The Wisley website had printable lesson plans and suggested activities. SK would forward the information to LR. It was mentioned that Alexandra Infants School had found Squire’s Garden Centre very helpful. RM suggested the formation of a garden club and LR mentioned relatives of pupils who might be encouraged to help. 

LR asked GKW to arrange to take photographs of new members of the GB for adding to the website. The school photographer would be on site on 20th October if anyone wanted to have their photograph taken then. 

SM extended good wishes, endorsed by everyone, to Helen Funnell who would be on maternity leave by the time of the next meeting. She was pleased to hear that Helen intended to return to the school next year.
DATE OF NEXT MEETING
The date of the next meeting was confirmed as Wednesday, 26th November at 6.00pm at Maple Infants’ School.

There being no other business, the meeting closed at 7.30pm.
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